Introduction
As an emerging market, Asia still has higher growth characteristics and greater profitability than developed countries. The economy of Asia has significantly influenced the world economy. Due to the current financial crisis, each Asian country's economy presents different characteristics.
The advantage of People Republic of China (China) is that it keeps a low and stable inflationary environment and a secure external position. India has relatively high foreign currency reserves and low foreign debt stock. The future growth of Japan economy will depend on demand from the US and China. The trade-dependent economy for Singapore still relies on demand for electronic products. The principal weakness for Thailand is the poor quality of government expenditure. The economy of Taiwan depends on exports from a single sector (electronics). Pakistan has a high current account deficit and thin foreign exchange reserves. Indonesia's economic risk is constrained by currency validity and banking weaknesses. The uncertainty of government expenditure may drag down Malaysia's economy in a long term. The Philippines still face a number of political weaknesses, such lack of transparency and regulatory inconsistency, which will undermine the growth potential of its economy. The economy of South Korea is easily influenced by the global economy. Vietnam faces the long-term fiscal deficits.
From the business environment perspective, Singapore is in the top position in Asia. It continues to attract more foreign investment into the country. China has a number of obstacles for foreign investors wishing to do business in the country although it has a large supply of cheap labour and a rapid growing economy. Bureaucracy and legal framework are major concerns to foreign investors. Thailand encourages infrastructure planning to help Malaysia's short-term score is 70.4. Its government in 2009 announced the GDP achieved 9%. Its long-term score is 72.8. However, the uncertainty of government expenditure may drag Malaysia's economy down in the long-term.
The short-term score for the Philippines is 65.8 due to government support. The long-term risk is less favourable at the score of 52.4 because it is lack of economic support from other developed countries.
Vietnam has the short-term score is 43.8 due to deterioration of its fiscal situation. The chronic fiscal and current account deficits may offset the growth of economic risk. Its long-term score is 53.3 since it could be a strong contender of a quick economic expansion. Interestingly, all countries' trends remain the same. The regional and global average is 51.5 and 50.5 respectively. Singapore has the top position in Asia. Its rating reflects that the government continues to attract more foreign investment into Singapore. With having strong business fundamentals, Singapore should be in a good competitive position in the future.
China has a number of crucial obstacles for foreign investors wishing to do business in the country although it has a huge supply of cheap labour and a fast growing economy. Bureaucracy and legal framework become major concerns to China's foreign investment attraction.
The business environment rating score for Taiwan is 65.2. Cross-trait relations with Mainland of China will help Taiwan transform itself into a key region of logistics and financial hub. It could take market shares from competitors such as Hong Kong and Singapore.
The business environment rating for South Korea is 73.4. Its business environment should obtain a significant boost from the government's deregulation drive. It also has one of the most effective communication systems in the region. Its institutional framework could be a main challenge for South Korea's business environment.
The business rating score for India is 39.8. India has the high corporate tax rate and poor structure of law enforcement. The physical infrastructure is seen as a key weakness for India when compared to China and other countries. Its trade barriers aim at protecting domestic manufacturers.
Thailand has a score of 59.5 in business environment ratings. Thailand's business environment faces two primary challenges: the need to improve its market mechanism and the government's perceived inability to manage intellectual property rights (IPR). Its planned infrastructure over the next few years should help the country's businesses. The rating would be higher than the current score.
Pakistan has a score of 37.7 in business environment ratings. The main weakness of Pakistan is the poor performance in its physical infrastructure and political institution. An inefficient legal framework, weak rule of law and political corruption are the key obstacles for its business development.
Indonesia's business environment rating is 40.2. The underinvestment in physical infrastructure and political corruption remain the crucial obstacles to improving business environment. The recent transition to democracy has significantly improved the long-term prospects for doing business in Indonesia.
The business environment rating for Malaysia is 61.5. Several economic reforms make the country be more attractive for foreign investors. The primary issue for Malaysia is political corruption. A lack of transparency in biding is another issue for business environment development.
The Philippines' business environment rating is 45.0. Its main issue is underinvestment in the nation's infrastructure, while corruption remains a big problem in the political institutions. The business environment rating is supported by the Philippines' relative openness to trade and investment.
Vietnam has a score of 42.0 in business environment ratings. The physical infrastructure of the country is poor compared to other peer nations. A planned economy still present in many government bodies although the government plans to develop economic reforms. Threats  The general threat of American protectionism to influence export goods  A potential threat of the unemployed labour to affect the development of its economy for an indefinite period
According to the analysis of the economic trend and business environment, the figure 1 shows the stability evaluation for the Asian countries in a 2x2 matrix. The economic trend and business environment as two major factors evaluate the stability of the Asian countries for the short-term and long-term periods. For short-term period, Singapore has the most stable position compared with other Asian countries. It is followed by South Korea, Taiwan, Malaysia, Thailand, and China are more stable. Pakistan is the least stable country.
For long-term period, Singapore still has the most stable position compared with those countries. Although Thailand is in the stable section, it is less stable than four countries, South Korea, Taiwan, Malaysia, and China. Pakistan is again the least stable country for the long-term period. We suggest that the company should consider looking for suppliers who are from those stable countries since they have good physical infrastructure, stable business environment, and reliable suppliers. For those of less stable countries, the company should have sufficient abilities to overcome the current and potential risks although those countries have their own advantages. South Korea There are many types of export products in South Korea. The electronic industry is quite popular in the country, such as Samsung and LG. The food and drink industry is also key industry for the export. The total sales of the industry will increase by 26.3% to reach KRW 77,933bn by 2013. Some popular export products are shown below: A niche market is the segment that focuses on special requirements. It requires the feature of a specific product to meet the particular market need, such as price range, production quality and the demographics impacted.
The mass market is the group of customers who take the overwhelming mass for common products. Those group members of their desires towards a certain products may be completely different from other group of customers. In a mass market, some products, such as apparel & fashion, and computer accessories, have high volume and value, so the company should have a priority for purchasing those products. The products that have high value and low volume, such as computer, furniture, and electronics, should have the next priority for the company.
In a niche market, the company may need to satisfy particular small groups of customers. For instance, some computers are designed specifically for business professionals, so they may need to have top-of-the-line configurations in order to satisfy the customers. The company also considers purchasing other high value products for a niche market, like furniture. Some customers may have specific requirements for the furniture, so the company may satisfy their needs.
There is high competition in the mass market because its entry barriers are quite low. The company also needs to consider turnover rate for new products, such as computers and electronics because their life cycles are rather short. Normally, it will need to change new products after a couple of months or one year. The company does not need to store high inventories for those high value products in this market. The company may need the mediumterm (three months or a half year) product availability for the common products to meet future demand, such as grocery, stationery, toys, cards, and so forth.
The company tries to provide customized and differentiated services for the specific customers in the niche market. Some clients may want to pay extra for such service. The company should focus on improving its customer service 
levels in order to satisfy the customers' needs. According to their different specific requirements, the pull strategy may be suitable for the company in this market. The company does not have the high capacity to store the finished products. The company can send a request for producing and shipping the products once a customer order has been placed. The overall lead time should be suit for the client needs. It requires similar specification and certain quantity for the products. Otherwise, the company may lose the profit margins.
According to the survey conducted by Alibaba (Alibaba.com, 2010), table 6 (below) shows the most popular purchasing destinations in Asia. It may be preferable to purchase the high volume and high value products in China, Thailand, Malaysia, Taiwan, and Singapore. Those countries are the most favourable purchasing destinations based on the buyer's preference and purchasing experience. Southeast Asian countries are the favourable purchasing destinations for the common products (low value). These countries have many advantages, such as low labour costs and mature technology.
If the company wants to put more efforts on the niche market, it needs to consider all relevant variables together, like supplier's competence and capability, quality, lead time, and so on. Most buyers prefer to purchase the products in Eastern Asian countries since the physical infrastructure of this region has been growing fast. China, Japan and South Korea have become three primary economic entities in Asia. These countries have highly reliable and trustworthy suppliers. The competence and capacity of their suppliers can meet the purchasing goal for the company. Table 5 shows product procurement opportunities from the Asian countries. China is the most favourable purchasing destination compared to other peer nations. However, the scores for Japan, Thailand, Taiwan, Indonesia, Malaysia, the Philippines, and South Korea are quite similar. The company needs to consider other variables when determining the purchasing destinations, such as physical infrastructure, supplier reliability, political issue, labour cost, and so forth. The final purchasing decision could rely on the company's preference and the country's characteristics for particular products. 
Conclusion
Based on the risk assessment of the economy and business environments, Singapore, South Korea, Taiwan, Malaysia, Thailand, and China are recognised as the more stable countries to source products and services from in contrast to the Philippines, Vietnam, Indonesia, India, and Pakistan. Singapore has a more stable environment with rare labour protests.
The primary weakness of Singapore is its reliance on the demand of electronic goods. China has become a fast major economy in the world, and continued to offer cheap labour. The weaknesses for China are the imbalance economic growth and weak corporate governance. The main strengths for Japan are its developed high-tech manufacturing and services industries.
The advantage of India is its inexpensive and skilled English-speaking labour force. Its weakness is lower literacy rates compared with other peer nations. Thailand has a moderate free economy in Asia and its vulnerability of cash outflows has been reduced. Taiwan is a leader in the high-tech industry in Asia, and has a high-quality physical infrastructure and well-educated workforce. High tax levels and labour costs are primary weaknesses for Taiwan. Pakistan tries to reduce tariff barriers through developing economic reforms, and its weaknesses are the widespread corruption and failing physical infrastructure. The strengths of Indonesia are the low-cost labour resource and non-tariff barriers to trade.
The political corruption is a primary issue for Indonesia. Malaysia is the world's largest producer of rubber, pepper, and tropical hardwoods, and it improves the standards of its corporate governance. The weakness of Malaysia is that foreign firms will always need to establish good relationships with the government. The primary strength for Philippines is a low-cost and educated English-speaking workforce, and the political and security concerns become major reasons of its weaknesses.
South Korea has the efficient corporate governance and high educated-workforce. Its weaknesses are economic nationalism and union power. Vietnam has a large, skilled and low-cost labour in order to attract more foreign investors. Its primary weakness is to suffer from the fiscal deficits.
The popular export products of these countries are quite different. The popular products for Singapore are gifts, cards, appeal & fashion, computer & accessories, and electronics. The popular products for Japan are ladies' products and households. Thailand has gifts, appeal & Fashion, bags, and so forth. As a major purchasing destination, China can supply the full range of products. However, some other Asian countries may supply some cheaper products compared to China.
A further recommendation for the company is that the high volume and value products are preferable to be purchased in China, Thailand, Malaysia, Taiwan, and Singapore. Southeast Asian countries are favourable for the common products due to the low labour costs and mature technology. East Asian countries would be more favourable for the customised products.
